15-Minute ICe Storm Drill
15-Minute Ice Storm Drill
This is an exercise.
You are the Supervisor or Charge Nurse of your Department in your facility.
An ice storm has hit your city overnight. Winds are blowing and power lines have snapped.  Your facility loses power.  Staff is having trouble making it into work because of the downed power lines and tree limbs that have fallen and are blocking streets.  It is expected that it could take up to a day to resume normal power and get main roads cleared of debris. 
What would you do?
Who has been notified?
How will you staff the facility if many of the staff aren’t able to report for their shift?
Do you have back up generator(s)?  What do they power?
How much fuel do you have for the generator?
How do you power the residents electrical devices such as nebulizer treatments, oxygen, suction, CPAP, etc?
Do you have emergency outlets? Where are the located?
Do you have enough extension cords for those residents with electrical devices who need emergency power?
How do you assure that the extension cords aren’t promoting a possible trip/fall hazard?
What about meals? How will they be prepared and served? (Dietary)
Are you able to retrieve resident meds?
What are your greatest concerns?

Note:  This could expand into a longer tabletop exercise, if desired.


After action review (AAR) questions to ask:
These questions establish a common understanding of the real situation that occurred or for the exercise scenario presented. The facilitator should encourage and promote discussion around these questions. The differences should be explored:
1. What was supposed to happen?
2. What actually did happen?
3. Why were there differences?

These questions generate reflection about the successes and failures during the event or exercise:
What worked? (Identify 3 successes)
What didn’t work? (Identify 3 opportunities for improvement)
Why?

This question is intended to help identify specific actionable recommendations.  The facilitator asks AAR participants for clear, achievable and future-oriented recommendations.  Include the successes and improvements from above questions in your AAR:
What would you do differently next time? 

****See AAR Report template on next page****

After Action Report		
[bookmark: _GoBack]Date:
Names of staff participating in this discussion:

STRENGTHS 
List strengths here.
AREAS OF IMPROVEMENT 
List Areas of Improvement here.
RECOMMENDATIONS
List Recommendations here.
 CONCLUSION AND NEXT STEPS
Insert Conclusion here, who will address issues and what is the timeline for changes. 
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